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1 Downtown YMCA 1450 Stanley Street 

2 Hochelaga-Maisonneuve YMCA 4567 Hochelaga Street 

3 = International YMCA 5550 Park Avenue 

4 N.D.G. YMCA 4335 Hampton Street 

5 Pointe St-Charles YMCA 255 Ash Street 

6 StLaurent YMCA 1745 Decarie Blvd. 

7 Westmount YMCA 4585 Sherbrooke Street West 

8 South Shore YMCA 870 St-Jean Road (La Prairie) 

9 West Island YMCA 94 Douglas Shand Avenue (Pointe Claire) 
10 Kamp Kanawana Saint-Sauveur 


Camp Otoreke Saint-Joseph Lake 


HARVEY THOMSON 
President 


Ad Kea 


SOL KASIMER 
General Manager 


The spirit of partnership between our volunteers and staff 
has enabled the Montreal YMCA to enjoy a small operation 
surplus in 1982-1983. This turnaround in operations was 
achieved by expanding our programs and services to the 
community while strengthening our resolve for managerial 
efficiency. 


We are continuing to make progress in upgrading our 
facilities, financial systems and controls and management 
techniques. The creation of a Communications Committee 
has greatly increased our capacity to communicate our 
Mission, our programs and our services to our members and 
the broader community. 


Our volunteers and staff are engaged in a deliberate process 
of program evaluation, planning and renewal in order to 
ensure the highest quality of services to the public. In the 
past year, this had led to a refining of our Community 
Development thrust into three focus areas: Community 
Justice Initiatives, Urban Development and Employment. 
We are also engaged in an intense process to refine our 
direction in International Development. The senior program 
staff of the Association are reviewing our program 
standards to ensure that we continue to deliver the highest 
quality program at affordable prices. We will also be 
expanding our programs to train young leaders. 


We enjoyed many achievements in 1982-1983. Our 
network of nine branches and two residential camps 
increased its programs and services to the extent that we 
experienced a 25-per-cent growth in earned income from 
the previous year. Some highlights included: 


e The development of a program center for the Rive-Sud 
YMCA that serviced over 3 698 people in the first year; 


e International Branch celebrated its 7Oth anniversary 
with a photo exhibition; 


e Westmount YMCA developed a “Peer Counselling 
Program” for adolescents; 


e N.D.G. Branch designed and constructed a unique 
playground for the physically handicapped; 


e The Hochelaga-Maisonneuve YMCA went over the 
1 OOO member mark and helped to create a women’s 
information and referral center; 


e The Downtown Branch completed a rooftop playground 
for its day-care center and expanded its Adult Education 
Center; 


e The Saint-Laurent Branch initiated a network of home 
day-care services; 


e The West Island YMCA continued to expand its 
program base that operates out of thirty facilities spread 
over ten municipalities; 


e ThePointe Saint-Charles (the newest YMCA) hosted an 
Olympic Day for over 800 chidren from all YMCA Day- 
Camps around the Island; 


e Kamp Kanawana enjoyed a_ successful summer 
program; 


e  TheMontréalYmpiques — aseries of events, using Big 
League” facilities and involving 1 200 participants, was 
launched in cooperation with the City of Montreal; 


e Weincreased our involvement in Juvenile Diversion and 
Neighbourhood Watch Programs, through our participa- 
tion in Operation Tandem. 


The Montreal YMCA Foundation is now a reality and we are 
confident that with the quality of leadership its contribution 
will enable us to plan our future from a solid financial base. 
The Foundation will help us to renew the required capital to 
enable us to upgrade our facilities network in order to more 
adequately fulfil our program Mission. 


The development of our Human Resources, both staff and 
volunteers, continue to be a high priority in our Association. 


The Montreal YMCA is emerging from a period of short-term 
plans to one in which we are broadening our planning 
horizon. The Association is now in a favourable position to 
look ahead and plan its future. We will be developing 
strategic plans in Programs, Finance, Facilities, Human 
Resources and Organizational Development. 


With the continued support and involvement of hundreds of 
volunteers and staff, we can be confident in our capacity to 
plan a Vision and programs that will respond to the present 
and future needs and aspirations of the Greater Montreal 
Community. 


Yes 


de Hl Montical Balance Sheet as at May 31, 1983 


1983 1982 
ASSETS 

Current 
Cash $ 16,256 Sis, S60 
Accounts receivable 356,627 269,257 
Inventories and prepaid expenses 155,757 142,967 
528,670 425,584 

Investments (market value $113,800; 
1982 — $101,700) 126,357 126,357 
Fixed assets (Note 2) 15,122,487 14,616,428 
$15,777,514 $15,168,369 
LIABILITIES 

Current 
Bank indebtedness $ 2,296,513 $ 2,004,535 
Accounts payable and accrued liabilities 584,592 374,410 
Deferred revenue 343,618 327,749 
3,224,723 2,706,694 

CAPITAL 

Accumulated capital 16,340,095 16,254,048 
Endowments 68,763 68,663 
16,408,858 16,322,711 
Accumulated deficit (3,856,067) (3,861,036) 
12,552,791 12,461,675 
$15,777,514 $15,168,369. 


On behalf of the Board re 


HARVEY THOMSON, [lia | pirecror 


The Young Men's Christian 
Association of Montreal 


BRUCE BISHOP, fa (EQ Director 


Auditors’ Report 


We have examined the balance sheet of The Young Men's Christian Association of Montreal as at May 31, 1983 
and the statements of operations, accumulated deficit, accumulated capital and changes in financial position for the year 
then ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly 
included such tests and other procedures as we considered necessary in the circumstances. 
In our opinion, these financial statements present fairly the financial position of the Association as at May 31, 1983 and 
the results of its operations and the changes in its financial position for the year then ended in accordance with generally 
accepted accounting principles applied on a basis consistent with that of the preceding year. 


Montreal, Quebec, 
October 7, 1983. 


Chaudh Fetter, 


Va 


Chartered Accountants 


Yew 


de Hi Montical 


Revenue from programs and services 
Program activities 
Institutional services 
Community services (including Centraide grants) 
International programs 


Less direct expenses 


Other revenue 
Rental of space 
Donations 
Supportive grants for operations 
Interest and miscellaneous income 


Revenue from operations before 
other expenses 


Other expenses 
Facility operating costs 
Branch administration 
Metropolitan office administration 
Depreciation 


Surplus (deficit) from operations before 
interest expense 


Interest expense 


Surplus (deficit) from operations for the year 


Statement of operations 
for the year ended May 31, 1983 


1983 


$5,225,968 


1,800,629 
1,266,975 
446,802 


8,740,374 
5,756,364 


2,984,010 


1,324,066 
88,460 
323,724 
31,460 


1,767, 7-10 


4,751,720 


2,029,563 
1,501,487 
893,626 
24,615 


4,449,291 


302,429 


297,460 


$ 4,969 


1982 


$4,198,643 


1,549,786 
985,366 
460,101 


7,193,896 
4,788,902 


2,404,994 _ 


851,333 
142,311 
269,182 

9,664 


1,272,490 


3,677,484 


1,591,863 
1,461,985 
732,713 


3,786,561 


(109,077) 


311,085 


($ 420,162) 


Yes 


pa Statements of changes in financial position 
for the year ended May 31, 1983 


1983 1982 
Source of funds 
Operations 
Surplus from operations for the year $ 4,969 $ — 
Item not involving movement of funds 
Depreciation 24,615 — 
29,584 — 
Proceeds from disposal of property 41,850 — 
Supportive grants for renovations 70,697 220,000 
Amounts received for renovation of day nursery 20,000 20,000 
Endowments 100 18,614 
Pledge received — 1976 Capital Campaign Fund — 2,206 
162,231 260,820 
Application of funds 
Operations 
Deficit from operations for the year — 420,162 
Additions to fixed assets 577,174 183,472 
Purchase of investments — 62,101 
577,174 665,735) 
Decrease in working capital (414,943) (404,915) 
Less changes in non-cash items 
Accounts receivable 87,370 108,315 
Inventories and prepaid expenses 12,820 10,327 
Accounts payable and accrued liabilities (210,182) 64,771 
Taxes and penalties payable — 92,220 
Deferred revenue (15,869) (7,174) 
(125,861) 265,459 
Net change in cash position ($289,082) ($670,374) 


Yes 


de El Montreal 


Balance at beginning of year 


Statement of accumulated deficit 
for the year ended May 31, 1983 


(Surplus) deficit from operations for the year 


Balance at end of year 


1983 1982 
$ 3,861,036 $ 3,440,874 
___ (4,969) _—-420,162 
$ 3,856,067 $ 3,861,036 


Balance at beginning of year 
Deduct 


Statement of accumulated capital 
for the year ended May 31, 1983 


Loss on disposal of property (Note 3) 


Add 


Amounts received for renovation of day nursery 
Supportive grants for renovations 
Transfer of balance in 1976 Capital Campaign 


Fund 


Balance at end of year 


TOTAL REVENUES 
(Millions of $) 


Oo Oo oO © N 


1979 1980 1981 1982 1983 


$16,340,095 


1983 1982 
$16,254,048 $16,098,941 
4,650 87,513 
16,249,398 16,011,428 
20,000 20,000 
70,697 220,000 

— 2,620 


$16,254,048 


Financial Review 


SURPLUS (DEFICIT) 
(Thousands of $) 


TOTAL ASSETS 
(Millions of $) 
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dc Hl Montica Notes to financial statements 


May 31, 1983 


1. Accounting policies 


Fixed assets 
Land, buildings, vehicles, major renovations and major items of furniture and equipment are capitalized. 


Gains or losses arising on disposal of capitalized assets or write-offs of scrapped assets are taken to 
accumulated capital. 


Depreciation 

Depreciation is charged on vehicles and major items of furniture and equipment purchased after June 1, 
1982 using the straight-line method based on the estimated useful lives of the respective assets varying 
from three to five years. No depreciation is charged on other capitalized assets. Depreciation was 
charged on the Kenneth E. Norris Building from 1975 to 1980. The accumulated depreciation for those 
years has been maintained on the books of the Association. 


2. Fixed assets 


1983 1982 
Land, buildings and cost of major renovations 
(excluding Kenneth E. Norris Building), at cost $12,957,272 Sil2, oe 1 © 
Vehicles and major items of furniture and 
equipment purchased after June 1, 1982, at cost 85/502 — 
Less accumulated depreciation 24,615 — 
60,897 —_— 
Kenneth E. Norris Building, at cost 3,006,160 3,006,160 
Less accumulated depreciation to May 31, 1980 901,842 901,842 
$15,122,487 $14,616,428 


3. Loss on disposal of property 
On August 13, 1982, the Association sold the property situated on ile Perrot for $46,500 less agent's 
commission of $4,650. The recorded cost of this property was $134,013. A provision was set up at 
May 31, 1982 to recognize the decrease in value. 


4. Contingent liability 
Effective January 1, 1980, the Association is exempted from municipal taxes for the branch in the City of 
St. Laurent. The Association has contested the previous assessments in respect of the period 1977 to 
1979 estimated to be $161,000 (including interest to May 31, 1983) and the City of St. Laurent is now 
considering steps to allow the Association retroactive exemption from these municipal taxes. 


The Association is also contesting assessments from the City of Montreal for municipal taxes in respect 
of the period 1977 to 1979 for the branch in Pointe St. Charles (other branches are already exempted). 
These assessments are estimated to be $170,000 (including interest to May 31, 1983). 


No provision has been made in the accounts for the possible exposure to the Association. 


5. Comparative figures 
Certain 1982 figures have been reclassified to conform with the basis of presentation used in 1983. 


